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Overview

1. Academic Initiatives
2. Social/Emotional Initiatives
3. Professional Learning Communities (PLCs)



Initiatives
ACADEMIC



Curriculum, 
Instruction, & 
Assessment 
Review Cycle



Curriculum, 
Instruction, & 
Assessment 
Review Cycle



Curriculum, Instruction, & Assessment Review Cycle
Content Area 19/20 20/21 21/22 22/23 23/24 24/25 25/26

Science K-12 Explore/Plan Imp 1 Imp 2 Imp 3 Imp 4 Imp 5

Technology/Business Explore/Plan Imp 1 Imp 2 Imp 3 Imp 4 Imp 5

Math K-12 Reflect Explore/Plan Imp 1 Imp 2 Imp 3 Imp 4

Family & Consumer Science Reflect Explore/Plan Imp 1 Imp 2 Imp 3 Imp 4

Art K-12 Imp 5 Reflect Explore/Plan Imp 1 Imp 2 Imp 3

Music K-12 Imp 5 Reflect Explore/Plan Imp 1 Imp 2 Imp 3

Social Studies (6-12) &
 ELA (K-5)

Imp 4 Imp 5 Reflect Explore/Plan Imp 1 Imp 2

Library K-12 Imp 4 Imp 5 Reflect Explore/Plan Imp 1 Imp 2

Social Studies (K-5) &
 ELA (6-12)

Imp 3 Imp 4 Imp 5 Reflect Explore/Plan Imp 1

World Languages Imp 3 Imp 4 Imp 5 Reflect Explore/Plan Imp 1

Physical Education/Health K-12 Imp 2 Imp 3 Imp 4 Imp 5 Reflect Explore/Plan

Counseling K-12 Imp 2 Imp 3 Imp 4 Imp 5 Reflect Explore/Plan
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Lew-Port Seal of STEAM Readiness



Lew-Port Seal of STEAM Readiness



Readers and Writers Workshop & IRLA for 
New Teachers
Lucy Calkins 
Units of Study

Independent Reading 
Level Assessment

Cathy Gruber

Jeanne Tribuzzi



aimswebPlus
All students in K-8 

for Reading and 
Math



Multi-Tiered System of Supports (MTSS)



Access Mathematics

   Mary Bieger          



Initiatives
SOCIAL/EMOTIONAL



Restorative 
Practices

A.L.E.
Alternative Learning 

Environment

Lori DiCarlo



Leader In Me



Initiatives
PROFESSIONAL LEARNING COMMUNITIES



Peer Coordinator Retreat



Assessments



NYSED Textbook State Aid

https://stateaid.nysed.gov/tsl/html_docs/textbook_loan_progra
m.htm#Definition



QUESTIONS
FEEDBACK



Budget Workshop

March 2023
Michael F. Lewis



Overview

1. BOCES
2. Athletics
3. Community Education
4. Fund Balances
5. Addressing the Gap
6. Projected final budget



BOCES

• Administrative Services
• Legal Services
• Central Data and Technical Support
• Vocational Education 
• Special Education

• $7,097,278 (+5.40%)



Athletics

• Coaches
• Equipment
• League Fees/Dues
• Athletic Trainer
• Referee Fees

• $1,164,182 (+13.3%)



Community Education

• Significant Increase in participation since last year

• Enrollment
• 9/21-3/22: 555
• 9/22-3/23: 701
• +21% 

• Revenue
• 2021-2022: $37,351.87
• YTD 2022-2023: $40,959.99
• +9% with 4 months remaining of the year



Reserve & Fund Balances

ERS $200,000.00
TRS $550,000.00
Tax Certiorari $1,239,650.00
EBLAR $60,584.49
Capital Reserve $1,500,000.49
Repair Reserve $511,316.60
Reserve for Bonded Debt $80,098.00
Appropriated Fund Balance $2,500,000.00

TOTAL: $6,641,649.58



Addressing the Gap

• Approximate Gap: $1,000,000

• Reasons
• Inflationary Pressure
• Contractual Obligations
• Commodity Prices
• Imbalanced Foundation Aid Formula
• Expiring COVID Funding
• Disproportionate Increase in Key Areas

• Transportation, Health Care



Addressing the Gap

• Approximate Gap: $1,000,000

• Strategy
• District-wide Staff Realignment through Attrition

• no cuts to certified staff
• Offset Salaries to Grants
• Interfund Transfers from ERS & TRS

• TRS: $250,000
• ERS: $100,000



Projected Final Budget

• Total Revenue: $52,093,312
• Appropriated Fund Balance: $2,500,000

• Total Expenditures:             $54,593,312

• Tax Levy: $29,608,316 = 2.65% increase
• -0.5% from Tax Cap = $150,000 in revenue

$54,593,312} 


